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AESTPaCT . . 

The threa-yeaz project^vas 'designed to" plan^ test,.' 
and iEpler^nt a coaprehensiv^ career education prograa in gi?ades K-12 
m 14 schools^ lEplenentation strategy was organized in tBree* "pliase.s: 
teachei: awareness^ developaent of curriculun saterial^^ and classrooa 
:.Epl€*en-ation*«^ Specific objectives were developed for each of tie 
rhfee phased for each, fiscal y.ea^:. ffce fifial evaluation ^repo2?t 
consists of two subsections: (1) the evaluation o(&* project goals and 
objectives and (2) interviews with key p^ticipanta^ Go?ls and 
objectives in fach of the three phases are discUgsed' in ^teras of . i * 
atitivizies coa|>ieted. lapact of classrooa iapleaen.tation was measured 
by ^use of student tests, with test re-sults shown In tabular foj:©.' 
laterviaws were conducted witi adainistrators, cotmselors^ land • 
teadiers concerning their iiivolveKent, assessaent^ and future 
coacitaeht to the deveioptent of career education. Coaaents of th^ 
superintendent and the assistant superintendent of schools are 
presented* Results cf other interviews ar*e grouped by high "school, 
junior high^ and ^leaentaxy level. While it was deterained that the 
project achie.v^d its -objectives in th'e areas of teacher awareness and, 
curriculum development^ recoaaendations for future iapleaentatiba 
include strong leadership by a professional adainistrator, awareness 
and^ ccaaitsent froa tie superintendent .and board of education^ arnd a . 
long-range plan. Appended is the evaluation design. (?G) 
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• This final evaluation report* addresses the three year effort of a 
career education Drojeet designed to. plan, test. and implement a K-1? 
career education program into the public, schools of Supervisory Union - 
#^9 in Southwestern New Hampshire. • * 

During the projeqt's .three years a niiml)'er of personnel and pzN>graiQ 
changes have be^n jnade emd the overall success of the .projefct has 
1)een good# , 

The Locale t ' ^ ^ • . 

Keene is* a small industrialized, city of approximately 25,000 "people 
located in the southwestern c<?mer of New Hacvpshire^ . The surroimaing 
arfea served by the 'supervisory, union is rural amd covers the five " 
towns of Chesterfiej.d, Harrisville, :.<arlborgugh, . Nelson and Westmoreland. 
Keene is the economic center f!or this area of the state which en- 
compasses a population ofvcloge to 50,000. ^ . ' 

Geograohically Keena is located 15 miles east , of Vermont and 15 miles 
north of I.lassachusetts. Its industrial base includes machine tfiOl' 
industries, ball bearing industries, optical industries and a l%fge 
retailing establishment. Economically the region has long been the 
most healthy in the state of New. Hampshire with unemployment, even • 
in 1975/only 7f*. / 

Keene State College of tile .State University' system of New- 'Hampshire 
is located .in Keene along with Antioch 6f New England. The city ^ 
also is served by Franklin Piei'ce College as well as the New Hampshire • 
Yoca'tioftal Technical Ccllege from €laremont« -It has a new hbalth . ■* 
. center, the Cheshire Hospital, and 4.S considered a growing area for _ 
health. servi^.es dnd^ducationr- ^ * ' . 

The averag^Neducational level of the area^is approximately * 12. 6 years- 
with the medi^P income just over $90^0 per year. 

The SchoojL System • » • . * 

As mentioned aboye, -the SuperVisory/Uni on serves^ six t<iwxis, including-; 
Keene. sSch town. has i-ts "own board- of education-f or -the ?iementi^- 
. Level'i^eehe has a K-12, board of education, and the Supervisory Uf)4.6n 
hasXboar^d which addresses the secondary level educational program. 
Th/ Keene ^Junior High School and high school serve all the sending 
.towns in thei lUnion". 



There are 
toWRS and 
indieai&e^ 



s^Veri elementkj:^ schools in Keene, five in the outlying 
,4, parochial, school in the Union. The .following tab^e 
£ enrollmeht in each of these schools. 

C, - . • . • ■ . ■ ■ • . 
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The district staff is cpmpdsed of a superintendent, two assistant 
superintendent 5 and an educational consultant* The,Ke6ne districlk 
has been designated, by. the State as the iite' for the construction 
of a raajor. vocaitional^ j&ducation facili1;y# The 3»29 laillion dollar 
fs^ciiity is now imdfer construction and scheduled for opening, in the 
fall of •1976. . . • , • : 

, , - " ^ 4J, 

The Pronect t ' * • ' ' ^ 

Project COED was funded as a three year* exemplary career education 
prdg^m under Fart D of the Vocational Education Amendments of 1968 ••^ 
The' annuaj. fimding hasiJbeen approximately $109, 000 • Staffing has 
changed considerably with the following pattern # ) • . , 



Director J * 

John Riesenberg / 
Assis-tajit Director 

•Edward Donovan 
Resource Consultant 

Warren ?1eumeis.tcr 
Secretary . 

Mary /ish 



Director 

Edward Donoyan 
Resource Consult > 

Warren N^uraeister 
Placement Coor. ■• ' 
* ' Jamss Htmtley ' 
' Seora1;ary 



Director. .' 



Jaines Huntley,.. _ - 
Resoixrce Consult-#. 

Warren Neumeflter . 
Secretary - ' 
. ' Patricia wliite " 



Mary iisli"'"v 



Project -COED v/as designed, to implemer^t a'conlpjrehensirtre career 6d.uca- V* 
tion program ia ^grades K-l2*^throu^h<^ut -the Superrviso^^y Union. #29"^*^,^ 
The plan f^%lled f or. an imjxlementatioa str^aifcegy orgai^i^sed^ int threis^/ \ 
, phases. ; ^ / ^' • ^ ^'^ . ' . ' \ J.^ 

Phkse I , - Phase ,r 'was 'addressed io s1;af^» •Concentration was on/ 
J '- r '. teaoher avgireness ol'^the conce^pts' and . activities of* " 

\ . career ediacatrqn*. This^w^ene?? was- accomplished thorough 

. a^series of . caref )3lly planned,' f^acher centered, -work- • 
' . \ . ''shops, "in-service aourses', curi?iculura sharing s^essicHis, 
' . .and^ individualized 'IplaTii^ins- sessionst * 

. Phase' II .-r ?haqe II was primarily a summer activity^-fpcused upon 
/ the development of burric-ulum Hfoateri^als by ./teachers/ ^. 
. . -wijo had completed Ph^se -i ^ind wi«h"6'd to pursue c^refer 
' ; . ,educatic3i.in mo.re 'd^^pth* , '/ . ^ • * * . , 

^ ' ' • -^'< 

Phase III .Pha§e III is ,the clas.sroom implementktion of fcurripulura. \ 

'materials developed or acquired in Phaso II • *Thi§ im- . 
. \ • , ^ ' plBraentation takes 'place' initially through the "ctore^ 

teachers^! that is, those teachers who. actually developed 
•c\u:riculum materials • Spin-off use of these raateriarls ' • 



f occurs informally by "others as well as formally through^ 

the use of Phase I workshops for newly interested 
, teachers • ' * . . • ' 

</ ' . • 

' The project developed specific objectives for each of the three jJhases 
for each fiscal year. It is important 40 realize that all three 
phaseg function simultaneously. Some teachers are' at the awareness 
.level, much curriculum has been developed, and both "core" and*spin- 
• off" teac)iers ire implementing a wide vaxiety of career ^related 
activities. - ' * 

Fourteen schools' (K-12) thraug)iout the Supervisory. .Union are involved 
invthe' project. The project implements its develdped plans and ^ 
jfi. curt icula through' five components. 

^•Elemen.tary -Career Awareness 

^Junior H4.^ Career Exploration ^ 
' *Senior'Hagh Caxe^r Orientation and Preparation^ 
. . ^ ' . ' ^Guidance' and Counseling \ ' ' 

' - * ^Gareer JFlacement . -/^ ' 

c. -Each year ihe project has widened its circle of involvement' to include 
more teachers anci counselors in all three phases, within all five 



.project components • 



PR^ECT GOALS ^AND .OBJECTIVES 



-•LVn&-l^VngV^bj'ectiv.§s. for the proje^ct were, developed in^tbe^five 
,at*eas oft ' " _ . ' . . . « / ' 

. *' ^Elim'rip^y Career Awar^pess , . . " - • . 

•* Junior -High Career* Exploration -\. 
' *SBiji6r- High Career Orientation -and' Preparation . 
' ■ ' ^- ■ -*Gtiiaance 'ancl. €o\ihi5eliHig. , . ' ■ . . . v 

. *Garee-r^ Pla'cement . ■ ' • • 

• ifach-i-year-^ieeific lmplementationr6^>jectives wete developed fqc . V,. 
Phase' I, 'Il an^ -lii ^ci^iyities for each component. 'Th'e .Phases viere 

* latfeledt * • , ■ ' ! /' 



1 • « 



..V 



* . . ' I • - Teacrher Awareness - • ' 

, •!! 1 Curriculum Deveiopjnent - • . 

' . . • III Program Implementation' . '.• . 

The"" long range, program objectives are as follows: .• 

' ■ " ^ • • •* , ■ ' • 

Ob.fectives • * . • ♦ • ' . . •» ^ • ^ • • 

' ' ■ ■ ' '\ ■ ' ► . . .. - 

. • Elementary Aw.argne^s Component ^ ' _ / ^ ^ ' ' 

1, Students- will demonstrate a 'greater awareness -of ide c&re^r 
^ • * options in tho,woTld of work . ■ : 



2. Teachers will have ?leveloped -positive attitude; toward car-eer 
' deveiopraent as a part of the school curriculum. ? 

J. Counselors will pi;ovide appropriate career development* assis- 
tance to students, teachers and parents. 

Junior Hi^h Exploration Compojient , 

1# • Students will have developed a realistic view of the career * 
opportunities in which they are interested. ^ 

2. . Teachers will have developed an attitude that is supportive of 

the student's need to explore career^ opportunities. 

3. ^ Counselors will have developed an expertise that is directly 

supportive of the studegt's desire to explore career opportunities 

Senior High Preparation Component ^ 



/ 



1. The student in grades 9 and 10 will have an opportunity for 
career e^^ploration. 

2. The student in gxades 11 and 12 will' develop work skills, . suffi- • 
cient. for 36b entry or continuation onto post-secondary educa^ 

, . tion by 4 . • . ^ 

a) Participation in existing cooperative programs J 

b) Attending classes designed for avocational interests J 
•cV Partitjipation in new hi-concentration job entry pourses 

d) Utilization of a new student placement program 

3. Counselors vdll have developed an expertise that is supportifig 
of the student's heed for job entry, preparation and continua- 
tion in post-secondary education* 

Guidance and Counseling; Component . . : 

1. A -comprehensive and continuous guidance and cojiseling sequence 
.will be available, to all students, K-12,^ 

2. ^- Teachers 'will -have developed anct defined their role in the 

#g]Liidance and^ counseling s.equence. - * 

• • * 

3. Counselors will ha/p develoj)ejd the attitude that career develop- , 
ment is a K-12 operation,' and will have developed a'career- 
oriented cumulative record file for each student in grades K-12, 

Placement Seryice Compon mt 



StudentI will* use placement services available to *them f or 
work experience, work study, cooperative educa^tion, job 
entry, and further career development. 



The specific implementation abjec^tives for the 'projects €inal year 
* are included in thte evaluation design in Appendix A. i 

in addition to the program objectives listed in the evaluation de.sign, 
/ six IMlPACT OBJECTIVES were developed for the final year of the pro- ,^ 
^ecti These impact objectives were designed to assess the long range * 
results of the project as it completed its final year of operation* 

The IMPACT OBJECTIVES are as follows t 

1) The -district administrative structure wirll have changed to^ 
accomodate ^nd support ongoing comprehensive career education im- 
plementation in the district. 

2) -The high school media center will assume responsibility for career 
education materials distribution. 

3) Imi)act oipon students in the 8th and 9th grades will be measured. 

k) Placement of students leaving school will be measured for the pre- 
sent and prior year. A trend analysis will result. 

5) Teacherst administrators and counselors attitudes towaf*d career 
education and their commitment to its ongoing implementation will 
be high. . , " ~ 

6) The project director will develop a long range plan for career 
- education in the district.* 

Personnel , " 

Personnel re.taihed and paid by the USOE grant funds were as follows: 

Project Director - Mr. James Huntley became project director for the 
- third and final year of the project. -During the second 
year of the project h6 had been th'e placement coordinator. . 
Mr'. Huntley assumed both roles (director and placement) 
the final year of the, project. Mr. Huhtley was also res- • 
ponsible for the high' school component . 

Resource Consultant - Mr. Warren N«xuneister continued in his function 
as resource consultant for the project. As, such he pro- 
vided materials and technical assistance to the elementary ■ 
and junior high school components. He was also active in 
the curriculum v/ork with learning srtations. • «. 

Project Secretary - Ms. Patricia. White has served as project secre-i 
tary for the past two. years. 
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evaluXtion of project GOAIg/eBJECTiyEy- 4 ^.^ 



Our overall evaluatibji of, the COED ^project is divided into two sub- '• 
sections." First a p^sideration 'pf progress made -poward the ^oals 'n 
and objectives, as st^'ed in -ttie origina^^ pi^graro application 'and J- 
subsequent eval-uatio it designs. This, treatment, of prO;|ress will be 
linked tb the three Phases as has been done in previous quarter^ 
and interim evaluation reports. - - ' * 

Secondly, as a final measure of program success and fpture directions 
we have personally inte'rviewejl-ar number of key participants^ in the 
COED effort to seek theip^^^t^ponse to the Impact of Career Education 
on the Supervisory Union. ^ . . . . ^ 

Evaluation -pf Goals ^ - I * ^ 

As in earlier interim -evaliikt ion reports, progress toward stated 
objectives has been mapped in relation to the three phasecl "^effort of 
the project. The evaluation of overall, three year project goals 
will follow the .same format • y 

Phase I ^ Teacher Awareness * ' * 

Phase I activities for teacher awareness were doiiducted dizring all 
three of the project years 9 although teacher awareness efforts. were 
much heavier during the first year and one half- of the project • 

> 

Every teacher in the Supervisory Union has attended at least one career 
education awareness worlcshop# There have been district-wide ..sessions * 
as well as specialized sessions in each of the schools. Generally 
theae workshops have been well received. Those focusing on the 
special intirr est s^ of individual schools' have consistently received 
the.JijLghest praise. ^ ' . . 

These workshops were usually conducted by the project staff, although 
outside consultants were used effectively. ' ,As the project progressed, 
teachers v/ho haci gained career education expertise were used to direct 
workshop *activii±ies. • . - . 

' " -« 

The second effort in the awareness area*was the development of a , 
system for housing, publicizing^ ^nd distributing career educational 
materials. Early in the project this was handled primarily by the * . 
COED staff. During the last year of the project,- these' materials 
were incorporated into , the districts, media center. The media center 
maintains an up-to-*date listing of -all materials and distributes 
to each teac'her ajjopy of this listing. The media center also pro- 
vides delivery services of these materials to the various schools^ 

COED developed a newsletter (COMI^ENTS) early in the project as a 
vehicle to public ixe-xareer- education concepts- and COED sponsored 
activities. During the final year of thfe project, COED utilized the 
superintendent's bi-weekly .newsletter as its mode of *delivery. 

• * ^ ■ 



virtually every teacli^r, administrator and counselor in the distract 
--'^ is awgte of COED- and^its /efforts in t%1reer educatibi^^^The aware-, 
ness component has workea ef f ectively *f or these aud|Lence3. ^ The 
awareness of the Board of Education, however, is another matter which^ 
will be addt^esged later in this report. \ ' , . 

. . ' ' • Phase II Curriculum Development - , ^ 

Over ^0 teachers and counselors have develpped currirtfhimj materials * 
• in Phase 11^ Elemertta'ry and junior high teachers liave developed ' • 
50 career reiated units and learning activity packages. High scKool 
teachers have developed career related courses or units in- Foreign * , 
languages ^ ITnglish', Consumer Economics^. Data Processing, Radio-TV, \ 
Physics Technology, Ecology, Chemical Technology, -Small Business 
Management and Accountingt Guidance counselors have« developed a 
unit on the financial aid area for studen^^ and parents. 

'Curriculum implementation has been most evident at the high school 
(over 600 in career related courses in the Fall , of 1975) • At the 
elementary level (6^ spin-off teachers have used 157 career education 
units in their classroom in the Spring of 197^)* The ^unipr high * 
4 program has focused on special VIP -courses in career explorat4A)n and 
special conferences such as YES YOU CAN: CAREEr^S FOR WOMEN A HEALTH - 
CAREERS. Over 90 career education activities haVe been completed 
by junior high core teachers in the Spring of. 197^» 

The quality ^ curriculum materials has improved marked l,y each year. 
Products of the sunimer of 1972 were quite poor. Curricula developed 
during the summer of 1973 was much iipproved, but many units licked 
sufficient documentation to be use.d by other Spin-off ^teachers. Also, 
^ testing materials to show impact from the units were "generally 

9^ lacking. The Summer of 197^ produced curricula of much finer quality. 
1-t was well written, documented and included those skills or concepts 

^ -^vhich students should acquire as a result of the exje^riences. 

Curricula development has been an on-going effort which never stojjped. 
During, this final year of* the program seven (7) additional learning 
.stations ^'/ere developed for the' elementary level. In addition, thirty 
'proposalS~Tor small scale "mini projects" were accepted ifi..the 
■ Spring of 1975. Twenty of these were flrnded for 'a to^al of approxi- 
. matelr $3600. . , 

^ Each syl tl^i>rior quarterly reports review^ the specific -curricula 
developed irTdetail. This component has been most successful and 
well received, ty the teachers at all levels^. The learning stations 
■ apd career relate<i units are being incorporated into "the ^media center 
system and will be available t^ .t«achei>a-on a continuing. basis. 

/ Courses at the high school' level continue to be offare^ aYid shquld 
attracj.aipi'/ards of 750 students per year. 

f Phase III - Implementation 

• Implementation activities have been focused into th!?^e major areas i 
guidancej placement and classrooms. \J 

EMC • ... 




Guidance 

— ~r ' • . ^ • 

iSomprehensive programs in the guidance areA' were nevet developed* 
A number of false starts were, recorded^ but there remains, a ne-ed for 
a -welX-def ined sequence qf experiehces Which^tbe guidance program 
should offer studefits in grades -7-12. Data, on gradiiatas^iiidi^ 
that fewer are go£ng on to' post-secondary school and college 
iences. Yet. a single counselor (P^l Bridges) is still requ 
'meet 'the needs of noh^college bound students* . A 



Placement 



^^pe r^ ^ 
ired to 



Placement activities were at their most efficient anf^ effective level, ^ 
during. the 1923-7^ academic year. Well designed, procedures were ira- ^ 
plemented,' placements were being accomplished and a full-time place- 
ment coordinator wa? able to f'ocus on this component alone. 

During the final year of the project, the placement coordinator 
assumed the duties of the project director and only a fraction of his* 
effort was devoted to placement. As a,result,- rthe placement function • 
' declined rapidly and steadily to the point where little or no for- , 
mal program remain? at the high school.. . . • 

■ ■ . ' '■ ■■ 

Classroom Implementation / - i . ' . 

For' two and one half years^ extensive documentation of ciJ-assrOom 
activities was maintained.^ These data demonstrated a, continued rise 
in the level and var^ty of career education activities y/hic^ were 
oeing used by clas^^^om teachers. Activities were recorded' for the 
elementary and junior high school levels. .At the high* school, the ' , 
course unit "was the mode of implementatioa... As 'mentioned .above v- 
implementation activities, ai all levels ihcrea^sed each year- untilr 
virtually eve'ry youngster is exp.osed to some career education pon- 
cepts throughout his school 'ex.pei'ience. 

Measurement of the impac-£ of. these activities has occurred , at various 
grade levels. Specifically, at grades 3 and 4 tjie Occupatio.na-1 
Listing. T est originally developed at the North Carolina Center for 
Yocat ional-Te chni cal Education was used throughout- the project. . • 

At the 5th and 6th grade the Career Education Questionnaire developed, 
at the Minnesota Research Coordination Unit was ustfd. 

At grad-es 8 and 9, a random sample of Z5f» of each class was tested . 
using thfr Caroer Maturity Inventof-y . The.CMI four competence tests and ^ 
attituSe scales were- used. We did not use the fifth com]?etence; te^t, 
Problem Solving. . . ' 

Table X summarises the results for' the" Occupationa l Listing Te^t for*.^ 

• the final year bf the project. .Signiticant gains werajis;fcgdat the * 

• fourth. grade, but not at grade thnee. jD\lring ^ppitJI^years, ^Tgftif leant ^ 
gains were made consistently by those -studerfj^ar pre and post-tested 
using- this test • ' . . • 



Table 2 presents the long term data for gradBS .Tive- and six using 
the Career Education Questionnaire * Gains have been made each year 
by 5th and 6th- grade .classes using the instrument. ^ . ■ 

Tables 3, ^,'5 and 6 display the data frpm the Career Maturity Inventory' . 
Table 3 represents data from -a random sample oi. 69 seventh graders 
during the 1973-74 academic year. Table 4 is data from a random 
saiftple of ?0 students" as we followed . this through ^he eighth grade 
during the 1974-75 school year. Gains^were noted xn the Knawledge 
About Jobs and Choosing A Job areas. Attitude scale scores dropped 
in percentile rank, while Knowing Yourself "and Looking Ahead remained 
essentially the same^ , • • ' ' •, 

While mean scores increased. from grade 7 to grade 8 as expected, the; 
percentile gain^ were the data of interest to see if Keene students 
.were- gaining in relation to ather students around the country. 

Tables' 5 and 6 summarize the data for 1973-74 eighth grades emd 1974- 
75 ninth graders on the CMI. The pattern of -ftiese scores is quite 
different from .the 1975 eighth graders. There are significant losses 
noted in the percentile standings. of nihth graders when compared to 
their eighth grad(§ jgerf ormances.v » - • 

In conclus?. on, while the activity level of teachers has increased in 
the utilization of career education activity, tept results are mixed 
with the more consistent gains noted at the elepiehtary and junior ^ 
high levels. . ' . . . 
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II. Interviews of Pronec^: Participants - v, - * o 

i£ order that we might be.tter assess spme of the '&.ttitudinal and 
; • practical impact of project COEtf, a number of interviews were con- 
» , ducted with administrators, counselors*, and. teachers o.onderhing their i 

Inyolveraent, assessment, and future c.ojnmitment. to the development'- 
-:• -flif;' career education in the Keene District. Below'we have indicated 
.'itho'ee wh.om v<e interviewed, the general nature of the t}.uestions asKQd., 
and the.'i^ttem of responses. 1 ■. - * ' " .- 

-\ -J^* • • ■ . ...... 

- ' i)' • I)r» 'Carmelo Sapone - Superintendent of gchools ' . . • ^ 

* • ' ' - ■ ■■■ ■ . ■" .* . • 

. -a) What 'have, "been. the noticable changes ih'thfe schools be- 

ca;use" of project COED".?, . --. ' ' - \ 

. • ' ^ . ' ' ' / ^ : ■ . . . ^ . ^ - ' 

^ h) ' What're'miins to.be done-? * j ' > ^ 

c) kow do you^propo^e to acc.oapXisb. remaining obiefetive^?^ 

- ' ' ' ^ .'V' ^^ \ . 

' d) What ^were' thfe problem areas Qf CCgC?^ "tAirea of mpst and., 

, , ' ^ ' least impact ♦ - r " - ' ' K ^' ^•^^ • ' • ' 

2) • Mr. Richard Cha:mpagne - Assistat\tvSu^eVintegdertt_of Schools 

. — — * — . ' ; • K ^- .'^ : . 

• , • a) Same questions as Su|)erJ^i?tendent^- :^ . ^ 

b) Wl^t orgajiizational 'arrsLng'ementsKW^ 

• * continue 'career ^dticatibn m the^ ^istrictJ? ^* ' ' , . 

3) Mr. James Huntley Direct or. Pro .jec^t COED ... ;^ ^ 
Mr^ Warren Nsi-aiiTeist^r* Resource CoQ'rdinatcrt &0£D- . - ^ 



F: r • — : \ 



..a). SarDB ,4ues:^'ons 5Ls Superintendent. ^ : - . ^ ^' . ' \ ^ 

- b) Most ^ccessfui components ♦ burric.iflumt departments^ and. . , 
• materials-* . ^ • . 

\\) ^ What, Yd 11 continue? What^ will not? . " * J'* • 

4)*' Mi^. Chkrles Burns -^" High School Principal , , " ■ - 

• ' ' ?Ar. Robert- Ranald! Junior High Frincinal . ■ ' • ~ . ■ . - -^^ ^ 

a) . iS^e questioAs as SuperlnteMent. , * V . ^ . . .; 

b) ' Wh&t structural changes have occurred as _ a 'result oh COED? ' ; j . ^ 

• ^ ^ c3 What staffing thang^es have ocjcur.red as -a r-egylt of COED? ^ ' 

d) . How wiI-1 ypur f uture curriculum development /address thi^" 
• , . concepts of .career education? ^- . ^. . *■ "* ^ , 

e) .' Guidance has not beeii as respoYisive as .other arjeas? ' •' ■■ 
!•■ asprutions? . . - ' - 

•i ? . " •• , •.. y , \' — ■ ■ ' . - 

• . • f ) Is care&r' ^education part pf y,6ur staff dev^^lopmfent pa^an? " 



V 



/ ■ 



5) Mt>. Da^id Johns oil - Media- Cent er at. High Schog.l • - • v 

• a) '^?fhat Is. the mechaAiso for distributi^rf of inaietials? ... 

<b) Are career' education .'m&terialOeing use^? ^-srhfim? . 
• • l^;the pattetTi'or use inpjreasing or dBcteasiiigT 

c) Any pi^iis to -'give .special dtljention to career education " 
inaljeriais? / ' ' ^ ' - ' 

, d) Howell future career educatipii materials be, acquired? 

6) Mr. John .oVconnell - m r^-e4:or,vojr Guidance ^ ' ■ . 

• * - a) Same ' questions 'as Su'^erihtend^nt. . .. -.v 

b) .What 'progress .has been ^ide on developing 'a cpmpreteiisive 
•' career jgiiidance Jirbgram' a^^ -J ' ." 

■ « . c) How Vpei the current guidandtf staff" allocate' its time " 
;• . and- r^ource^? ■ . ' - ; : ; ^ - , ; ■ ' . 

•■ '4') . What ha^Ss to. the ^iWem^^ 

' 7) -'••• Tadchers - EWmeritaryV Junior ^d Seni'br HigH Schools 

^(■•.a) „ Sanie- titteittos'?^^^ ' . /.•'^ ' ' 

'by wiiicH'.ap'proache's- have -worked -.be^^^^ :, 

. c) X^l'i^^'aalferials have been moat usfe^ ; . 

* 2 '■' W^ dl' 'What wiU >y9u^ do nes:t .year in.career ^education? , 



. > . Responses I ; r ^ . % 



^ ' sWrintejiV^^iit W Silihoois « Dr. paa^^ l ^ .S^yqne ' " " ••; - ^l 

• ««o hftim- Interview was conducted witK Dr> Carmel o Saponet t^' 
'/^ ■^..!^!TSSK^i^^' SmooL S' Keene « 'New Hampshire; to issess jtEe 

. ^h^£es"which have bccurred- in ^hi Keene schoo3^ because of -Prooect 
rn?S^ Als6 add^ssed xn this 'int^Bv.i^w was the .topi?\ of what remains 

• • %fll dSl'anf Sllf firmethod^olo w)tich the superiAndant 'pro|oses 
- . ti in\??omplikKirig the remirdbng objectives of career edut?ation 

■ , in •the-.district. " . ', ' ^ :v- . ' . ' , 

■ ' The suiifiriihtendertt"-: indicated thai qTi^es were cleaf'ly. noticeijb'le . - 
^ !v%;h^^plpSnta?v kn^^ Although . soAfe , \. 

■ --ch^gL ha?e oS^rl^d htlh.echbol. these were not .of the same 

S?ude al thoS .i't the elementary and^Junlpr high l^y^J^. The 
.SSp^in?endent>ina-i6^t|d t^t integratiohjof curflc^^^ efeme^^S 
• In career ed^caU on. kk^ . occurred mpS^ not i^^^ studies S ' 

' . school level. ^ At the- ^unioi; high level, J:he spcial studies ana^ 

(J • ■ . „..•. • •■• u.t . • . . . 

ERIC . ■ ' - \--h ' ^" ^ ' - ' 



reading teams, along -with home economics, have done a good deal of ^ - 
wark in career educatioji.' There has been little movement in mathe- 
matics and English as Assessed from the superintendent's point of 
vi'ew. • ' . 

ihe ' most striking impact according "to"the superintendent had been 
that the attitudes -of teachers have shifted significantly and they . __. 
are now more able to consider alternative modes of instructs, on and 
.content iii the classroom. The mere, fact that Keene., district students 
have access to additional alternatives is a Very positive point 
•which COED was instrumental in accomplishing. Dr. Sapone feels that 
teachers can now view new ideas with much more openness and are willing 
to discuss these for inclusion into the curriculum. 

The following items were listed by the superintendent.' as things which 
remain to be accomplished before^ career educatiori could be fully 
implemented throughout the system. First, there is a continuing need 
to fully educate the Board of. Education and enlighten them as to the 
scope of its philosophy rather than the narrower view which i90st 
people' have of the concept; The superintendent indicated that the 
Board 'never made a serious commitment to career education but merely 
provided "lip" service to the concept. This lack of commitment has 
been illustrated by the fact that the Board has refused to pick up 
any aspects of the project for inclusion m its operating budget for 
the next year. There needs to be both commitment, understanding 
and leadership at the Board of Education level before care.er educa- 
tion will be fully effective in the district. . • . 

In looking for specific changes at the school level, the superinten- 
dent indicated .that in hiring- people for the new vocational center, 
he will be looking specifically for those people from the trades or 
military who have had broad experience in -those occupational areas ' • 
which they propose to t&ch. He will not" place preference on those 
people who have come up through the educational system as beii^ the 
.teachers within the vocational center. 

The superintendent was less sure of his strategy at t'he^elementary 
and junior hi^ level for continiied development of career education. 

*Dr. Sapone indicated that a - substantial dhange was needed in the focus 
and methodologr of the guidance program for career education to be 
fully successful. He proposed specifically the installing of an 
advisory system whereby 'each teacher is responsible for 15 students 
forv academic counseling, as well a9 vocational development counseling. 
The guidance counselors- would then become resources to the teachep 
assisting them in techniqKt staff development, and inservace work 
so thafthey can be more effective with their .^prk with students. 
The superintendent's view Is^that the ^^eacher^becomes the crucial 
person in the career development process and until this occurs, guid^ 
Ince and counseling will continue to. be less effective than it .could 



be. 



On balanc?, the .superintendent indicated "that \boEQ had many more gains 



and positive ppints than negative and that substantial curriculum 
changes had been achieved. He also pointed put, the enthusiasm of 
teachers and some principals for the concepts that thesis people would- 
■probably carry forth in the coming years. He indicated that- .the ^ 
Board was not fully committed to the concept itself and %he superin- 
tendent of schools had not been closely enough involved with the pro- 
ject in order to enhance the probability of its continuation. * . 

Interview with Mr. Richard Champagne. Asst. Su perintendent of Schools 
for In struction . The comments of the . assistant superintendent of 
schools were nade independently of the superintendent, .but a number 
of commonalities were present. 

First, Mr. Champagne indicated that it was his judgement that more 
activity had taken place at the elementary and junior high schools 
tnd that these levels had been more fully involved in the career educa- 
tion proj^t than at the high school. He cited the Social Science 
and the Science bejartments as having completed_some activities at^ . 
the high school Kvei. Mr. Champagne has only recently become assis- 
tant sSperintendeni of schools and although ^IJ^^'^f'^:^,^;'}' 
^orv wfl« r.hs.r that he was unf amiliaT-WJtli/ what ?ro23^_C0?D 



strucliSn it was cl\ar that he was JJ^^ amiliai-W^ whatPro^^ 
had accomplished and\he strategy which ^^V^^^^^^t^Y^^' 
ing theiV\curriculum c1»anges_.---He d4d-4^ the learning 

Sckits i^arni31g_-aS^^ liad been developed,;at the ele- 

-mentarr leveTTwe^TtartidVlarly useful in representing good curricu- 
d^elopment! He pointed oit that the Board of Education had 
Sdaled cLeer .education Is part of its long range ^^J^^^l^? P^J^' 
S as such, each teacher a\d department chairpe;rson is expected to 
incorporate the concepts of \areer education into their classroom 
activities and programs. It \as further indicated that Mr. Joseph 
Gi^ilSo woSd ?roSy be assigned ^he task of ^c^r^er e^^^^^ 
motion and implementation as ti\e went forwards It ^ould also be 
appropriate for Mr. ^iuliano to \nclude ^ar'eer educ^fi^ mto the-^^ 
staff d^elqpment plan. ' _ _ 

As in the case of the superintendent, Mr. Champagne indicated tixe 
iene?al lack of support and commitment on the part of- the Board of 
^Sioi aSd the Resulting problems when ^^e' initial prooeqt wg not- 
housed within the cei^tral administration area. He indicated that 
i?Tfull-time administrator had been assigned as- liaison between 
thP nroiect and the Board perhaps better communication and closer 
^ cooperation t^uldLve been achieved, resulting in various aspects 
'of the COED project being continued into the futxire. / 



Mr. Champagne indicated that it was his^iS?Pressio.n that "the district 
had a eeneral lack of direction and that the problems of federal ■ 
funding with^its short planning time did not contribute to the over- 
all acceptance of the project. Mp. Champagne said that mthe 
mure he would look for young people getting a ^^^^^^ J^Jf^^^^.^^Jf 
tidrx and career awareness as a result of the career education effort 
fend would look for a stronger guidance and counseling component in 
the future to faciliftate this process. — — . ^ ^ 
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Interview with Mr. Charles Bums. Principa l. Keene High School* 

Mr. Burns indicated that the primary impact of Project COED at the ; 

high school was to make the staff more aware of the (concepts of career 

• education and bf the great need -of vocational and career guidance 
for all students, hot only those who are planning to enter vocational 
programs. He said that the Social Studies an'd Science Department 

had been most active in career education, although the £.nglish Depart- 
' ment had installed a number of career related courses. He indicated 
that in- his opinion that math was one weak area in Career . education 
at the high school. . - , • .-. •. • ■• •< • 

Mr. Burns Stated that two primary objectives had to be achieved be- - 

* fore career education would make substantial impact on the young ^ . 
people at the high school.- 

First, a complete pre-vocation^il program wa s need ed at the 9th and ^ 
10th grade levels consisting of a series of mini-courses in industrial 
arts, home economics, and. business education to permit students to 
explore various occupational areSLs in this crucial stage of their 
vocational development. Second, he indicated that a whole new ap- 
' -preach to career guidance was needed and that resources and commit- 
ments had not been present in this- particular progiram in the past. 

Echoing the earlier statements of other administrators. Mr. ■ Burns 
indicated that it was his opinion that the Board of Education had 
not really committed themselves to career education as a priority ^ 
aSrin fact the 'existanc^e of 13 major gpals tor the . district wer6 
too many and that because of this, energy was dissapated over a host 
of a reas wh ile very ^^ile- progress was made in any area. . 

at was-tite opinion of the high school princ ipal that at tKe early ^■ 
stages of th^ COED .project, the elementary and junior high levels of., 
the program were fairly well defined; the secondary level was undefined 
until later in the project. He also cited the fact that the project 
"had three different directors which lead to a sense, of discontinuity 
to. the program. It was pointed out 'by the evaluation^ team that the ^ 
high schoo l wab Involved in - Uie |>xoJect frum the b^g sr m i n g -and in ; 
fact, during the initial summer, cvirriculum c^evelopment work was 
.accomplished by the Math, English, and Science Departments within 
the. high school program. . -/ * 

It was further indicated by Mr. Burns -that one of the problems o;f 
federal funding wasi the lack of time for total involvement and copiit- 
ment on the part o^^^the district before a decision had to be made 

'»-t<J»accept funds and 'move forward in a particular program area. It . 
was his opinion that not enough time was permitted for this^ involve- 
ment process, and as a result, many of the projects that have been 

"Tunctioning in the district were viewed as outside of the regular 
. estabUshed^program, and as such, had minimal impact on the program 
and were more Ukely to be dropped once the external funding ceased. 

Other Key Participants . ^ « 

" .If Project COED has had a lasting effect of the ICeene School System's 
' • _ -21- - . ' ^ . 
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kbiirty to make Career Education an integral papt of t^e student's 

learning experience, then we, can say that COED has had a worthwhile 

"impact" -<nr that, system. Although the question, of lasting impact 

can only be answered as we move into the future < a study of how 

Careec Edt^cation has planted its feet and how it has begun to grow.* 

can give 'u& -some basis for estimating its futiire. • ^ 

• * , 

The following sections on the, high school, "the junior high school, 
and the elementary ^schools , describe in broad l^erms what has happened . 
tf date- . Much of. this information is available in greater detail. ' 
elsewhere in this total report. However, from these broad des&rip- \ 
tidns certain questions are rais,ed on' Career Education's future in " ' 
Keenfe^^ schools. While these question? may seem matter-of-fact to those 
closeVto Project COED, it should be stressed that Keene has used an 
approach (summer curriculvim writing by teachers) which leaves some 
needs tWdressed. Amlong these are parent, guidance department, and 
administrative involvement. ' TJhe following pages ask, "CAI^ A CURRICULUM 
WRITING \PPROACH GIVE AN ENTIRE SYSTEM AND ITS COMMUNITY. AN ADEQUATE 
BASE- FOR DIRECTING ITS OWN IMPROYEIiffiNT?" 

High SchoolX Initial Involvement ' \ 

Teachers from a wide, range of departments took part ip, the original 
* summer curriculum writing workshop. A variety of subsequent develop- 
ments has gmerged diiring the past three years.' The* foJ^loWing pages 
will emphasize th\se positive .accomplishments, however, ciertain_ 
problems and questions concerning this initial J)eriod help, in gaining 
a perspective of th^ three year effort. For example.,, in many cases 
a decisipn'had already bfeen made -to 'either revise curricula for some 
eixsting courses or Pt^ generate original guidelines for hew courses. 
While the ne\f Career Education project was a convenient, vehicle of 
support for curriculum. development", the degree to* which. Career Educa- 
tion concepts" themselves were the shaping fbrce is still in .quest4.on.* 

In addition!. ^^^^ these interviewed described ahother problem 
during this start-up period. They perce-ived the project management 
.as being. rather rigid in it§, emphasis on saleable- skills. On? ^depart - 
ment chairperson was concerned that^ntew courses thus created would * ; . 
not be compatable' vith the t-eaohing Skills 6f his present staff f thus 
the term "iTi;filtration" was used.'by'the chairperson to. describe the 
project's mode oi" action. 

A third problem stressed by k number 'of those interviewed concerned 
the format which trie project, proposed f.or the construction of curricu- 
lum' units. The format was later found to be complex, and to stress 
the statement o£ objectives at the expense of substance and creativity. 

Since these early days teachers have discovered more acceptable for- '. 
mats. More and mo):'e career substance has been incorporated as the 
COED ^taf f has continued to provide" concrete support' with materials, 
community resource people, and more, stimulating app'rcaches. The 
def ensiveness of some departments has likewise been i^ut aside as the 
project mov-ed away from an emphasis .^of saleable skills and 'toward 'an 
awareness of the variety, of career opportunity *aid the more personal 

■ t < 
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skills necessary to investigate and . tentative^ 'choose from such 
VEiriety of career possibilities. Almost all teachers and chairptersons 
now see Career Education as an integrative rather than ad.iimctive 
effort, as something: which enriches their coursfes and the rajige of 
departritental offerings . \ \ 

\- ■ f 

High School ■ On-going Actioftx ' . 

The COED -staff notes 'that all d^&>partments have become involved in 
Career Ectucati on . in some way, and.that perhaps 20 of the 120 teiichers 
have become very actively involved*. Interviews. with te|lchers and 
chairpersons "beajrs this out. Action, includes, but isnpt necessarily 
limited -^o, the followingi ^ \ ' '• 

1. FfeTeign Laf^ages used the summer workshops to build Jthree 

c^e^^r units *into ,each of the yearly courses.. Each ^BjMr takes 
about 15 days b^t'does not take the entire c lass ^period. - 
Emphai?is is placed on the use of local resource people. , 

• ; ' ' c ; - ■ 

/ 2. The Career English course developed during a suftimer workshop 
is giving students increased opportunity to interact with the 
"community and to become more aware of careeir related skills. • 

•3. The Sociai Studies , -department has used COED support to shape 
at least three courses - including Industrial Psych^ilogy and 

/ Economics for Living. These coiirses are. now an integral part 
of the curriculum. -High, enrollment for the Economics of- 
Living course is s6en as a .sign of its success. 

if. .When the project began, thg Distributive Education department 
had n6 "road map" for shaping its Radio-TV program. They., 
now have a total af)pr6ach which includes "outreach together . 
departments-, "down reach" to younger stuilents, ^nd^n increased 
emphasis on the human and personal aspects of careers in the 
media. In addition-, COED has- supportedf the department in 
shaping Small Business Ttonageme-nt and Data Pi;ocessing courses, 
and revising the Accounting course. 

5, The Science department ha? benefited in mar^ ways. The first 
summer saw the development of an Environmental Science course 
for freshmen.. Subsequent development of the Chemistry Tech. 
coxirs'e has also been successful. In aCddition, another Science 
teachfer'has established a c om or ehens ive " G_u .i d a nc e -Sate Hite " 
-service. with 6? career. files-SYid six sxiae-tape packages on 
' " clusters of science related careers in the Ke'ene area. 

* ' . * 

.6. The Home Economics Department has been ,able to pay increased 
attention to home bli>iriess crafts and to small business in 
general l^lrough the support received from COED (both summer 
workshops and materials and supplies). The iristrucjor is ^ . 
now on a state-wide commi'S^'ee moving forward irt these areas. 

As a resul't of these activities th^re. has beejl soma increBjke in tfi 

• • / -I • 



amount of student-community interaction. However, It' is unclear 
whether this- involvement is systematic or somewhat random. It also 
appears that the responsibility for such contact has rested upon the . 
Coed staff or the teacher rather than upon individual students or 
groups . students* . . v , . / . 

In ll3t&--t(ahAgrr"-th^ ajiount of teacher contact with the Guidance-.De- * 
partment ha^ increafe«d somewhat • A vkriety of those interviewed^ 
thought highly of the recent workghop which involved the Guidance 
De^)aLrtmerrt This increases! rapport still needs to be turned into 
more systematic paths of corporation according to a number of teachers 
interviewed. Witl^ such broad teadher involvement in Carefeir Education 
activities the opportunity certainly ejcists at Keene High Scbocfl» 

High School - The Future ' . . 

Almost all of. liiose interviewed were enthusiastic aUout tiieir Career 
Education efforts and stressed that the courses developed or revised, 
were integral parts of their .curriculiua. Some mentioned additional 
developmental effort^ they would be imclertaking in -the futtire. 
The fact that some ilre involved in running workshops el-sewhere and 
are part of state-wide .committees is also encouraging. • 

In thiB midst of this optimiSraJ a few .teachers did say that action 
^ould decrease without COED td provide coordinationt resource people » 
Ldeas, and money foi: summer workshops. .Th^e urJLikelyhood that the 
scnofil system can or will pay I for further curriculum waiting on any 
Scale was frustrating tp many of th^se interviewed. 

.^tain itself continue to grbw, may 
ligh school and tke .entire system respond 



FRir 



er Career Education can 
etermined by the way the 
he following issues t ^ 

Wi-Kiout COED, admijfiis-;tative responsibility for a concerted 
effort will rest .upon the aAministrgitibn, depatrtment chair- 
persons, and. the guidance- Sepaxtment , If* this group c^ 
coordinate its goals!Jtfi^ actions, and if it can-then reinfoi'ce/, 
^jthose^wi^^hin the •scTio|>l who ax6 now becoming^ intelligent 
curriculOm. developers s ther.e is no reason. why the QsLrefesL^duca- 
'tion momentum can. n6t .l>e -maintained. \^ ■ •/ ' J V 

' * \ ■ \ ^ • ' ' ^ ^^^\s \ 

While salmosi; a^l of the COED resources *h£^ve been direct ^d t^v^d 
. the - ciiptssroom teachers, the Gixidance Department has^.been cpen 
sio the suggestion '.made .in^part by the- COED staff that the Ijest- 
*SQg pi^ogram becoipe c^rit'ered on aptitude and interest rather 
tn^ the tes^ting of.^ifttelligence and achievements Such a 
testing prpgram, as ^now established^. cUtJ provide a valuable, 
fo^oon 'in which ,th^ adminisx^tion^ teachbr&, , students, parents, 
and cpmmunity canv.me^t to re-examine . the evolving^needs of 
their childreft* Realizing that guidance counselors, alome can- 
not be 6x|)ectj5d to establish "Ijrbad new program^ (wi^h con- • 
siderable legist ibal problems) while meeting their many - 
tiraditioiiaiNiesponsibiX£,tie^, it deems clfear that members of ^ 
the other iifterestpd parties - teachers, stuc^ents, parents must 
Si.lso show initiative in ,plani>ing and in iwplementation if this 
mattier Is to go fdr^Ba^ 27 



Interviev»s revealed thai very limijted sharing of inf oriiiSttpn 
on Career Education activities, is pccuririg, Significant 
problems of -redundancy are, already' emerging. A need to ev^l-. 
uate present actions is als-o being voiced. .The sharing of - . 
^very limited resources will also b'e at. issue. The s^nsitivjs 
use" of workshops, newsliBttersi and the* central curriculum staff 
can go a^bm way to meeting these netfds.; ,H9W such mechanisms 
can be established in a school -as compartmetitaliZsed as Keerie 
High School, reiaains to be seen, * . ' , * , . 



Junior High - Initial Involvement ^ , 

Keene has one -large junior high school building of 1100 students and 
58 'teachers. The cu3;riculum is divided into discipline areas and 
the" "high school" departmental chairpersons are in f-act responsible^ 
for the articulation of courses down through the junior high level. 
Several jurtibr high teachers wrote curriculum units during the first 
summer workshop! other units have been developed sUbsecJuently. The 
■other fflode'of. teacher involvement has been the use of contaiunity re- 
sources pe,oule identified by the -COED staff; ^At the -junior high school, 
"Career Education" ha^ usu^iy been described ^s "insei*ting into 
the present curriculum inforaation about the range ;of available jobs." 

Junior High *- On-going Action ' * " 

* ^ * 

The COED staff estimates that forty percent of the teachers have been ^ 
■' involved in Career Education '^efforts, either through. .the\use of ^ / 
specific curficulxim units or through the use of reso^ce/^people.- - 
, Discipline areas thus involved include^, mathenatib?, ;^^tji^ ^ind|?tr|.i^l^, 
art^i English, science, home economics;, art, \and\speci|fi eaucatl<>»^^ 

With strong logistical support from tije .COED' r^sou|^eJb^Wi4|^^^^ "V, 
the Health course has involved 'the W seventh, ^fadei^ in^-^JiieaJth . 
Fairs.. An opportunity to meet a 'variety of XocaS:. service ^.e^^^oriS*- 
both men and women, both 'pi*of esiional; a^jd jSat^-profe 
been provides^/, A'V.L.P.. progrgaa ha^; toyi^ted 's-imia 

bOhe Special Education, course, .on the o^r iiacnd, hfs^inv'olvet^^.t*- 
in such acti\lti6s as oaint^ 'the-ir olfssrQom, bulMmg •sh^lves-^^f^ ; 
their W c'sdipment and .^te^rtos;" arid l^giUng; wfe'^kl^fie-ldVfripJ 
in the"nearby shoppins.area.,' .CO^, -the"' lOb^- LiOfts ^.Club .aj:^ ^atary 
. Club have been iprovidiftg, f iifiancial 'as"bid;ance for needed-- §uiJp 11 e^. 

•j ' .' . y" • :^ . •■<•"• 

Another area. cisai^ly- deserving further' diso-us'sibrt is Home EccAicjmics; ^ 

As this departraeat wis already.jrewi'ltinslctirripwlCun when' .C0E5^^ 
.'on the scene,? th4 project supWt^di th^r IntegraCticnijif /care^^;^ 
•*^he new Home'- Economics units.' This\ha,s ' Be^n combined with cotom^ity , , 

involveifleS^t" aotivii^-es, such-- as- walklliig- iieid tf-ips Umall g^l<)up^^^, ^. 

to city st&v-^S', which, have bee^.aiiaea a1;.VXhcrease,d. student^. awarene^ 
* and at getting coaapiunity pe'ople more interested .in t hese School 

activities . - Aef.fagt that t^ese -teagt^ers] ha'j^e teame.d togethet- to .. .. 

facilitate, jpi'qt planning, and, to create Ifhb needed' fi?xibili,ty for ^ 

-siaall Itcmp ac1avt$ies iis especially pote^vorthy* , . . 
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A3 for o^-go3,ng action in other school areas, little can .be added. 
Whilethe libra,ry has- added some career material, the larger area - . 
coxmselir^ - appears to- have had very limited i.nvolvement at the 
Junior High level. Mention is made of the guidance counselors' pre- 
sent responsibilities for O^earning disabilities, behavior problems, 
social needs t and academic placement. While the counselors have been 
visualized a§ becoming the directors 'of teams, of teachers who are 
themselves involved in a broadening counseling role^ there is little 
indication that the junior high's pattern of operation will actually 
be restructured .to support such an approach. • ' - 

Junior High - The Future * • . ' 

The fact that all, or almost all, cxxfriculiyn areas have been involved " 
in Career Education is a hopeful sign. The expressed commitment- of 
the principal to continue _Career Education, " including the use of a 
portion of staff development resotirces, is also encouraging. In 
addition, many students have developed a taste for interacting with 
communi-^ resource pedpl'e - both in school .aM outside. Many teachers 
have also become" personally acquainted with cbramuhity persons who 
may be helpful in the future. A limited amount of team work has " 
also begun iri Home Economics and through greater teacher Involvement . 
in the utilization of the Special Education course,. 

In the midst of this actioVi and verbal commitment, several signifi- 
cant issues need to be addressed in assessing long term impact. 



Those interviewed frequently not€^d that a resource coordinator N 
would be needed for next year if the, -prese nt level of in- 
volvement 'arfl utilization were to be maintained . Both .th-e- • 
teachers and the administrator str»^ed',^he limited flexibility 
porssible under the present ptudent Thus, the fact that 

Project COED, has hot apbreciab^Ly affected Hhe resource utiliza-- 
■■' -* -tion pattern of the juniVr high is of^ major importance in . 
t -j • assessing its long term Mpact, Broad school-community interface 
I" . remains ^i^^fip^* ^ind ^ml^kelyV - ^ " 

' 2ff, As the-' guidance cc^nse'lors .have -i^ot b'Viilt..up a, history x>f 
■ ■• i«hvolvement* with Caree^ Education during the three years of . 
' S.,'-'- Projept COED, it is soiaewhUt difficult, to •assumV that they 
'--"v cpuM -e^fW'Sively" assume a coordimtiv^ -role m vhe near future ► 

;->-I-f^^e^d iiMk a?Ji>^ toCkll teachers- during the school 
. ' ,day do not .ijflay -a- 's^t^U ic^tfrple. in co^umrftatija an^ 
'\ ^ Itdo^umenta^ilon- aW 'Career S>??i*'cati-bn actimtie-s, then the 
^ requisite sharing and planning t>f sequential ap^asshes pan- 
not be>-^xpected''^<J.-the cof<r^sporiding ^hgeir-, of frustrating 
'..^'V.-. .<^'ed.undancies will'T^e^ain-. • ' ,. ' -\ Sj;: 

. ^l':ementary -. ,lnika l':.£nvoivgmeir£,; - ' '"■ ' ' ' '\ '* -.I. 

] hs -with othir/levbls, the dleAent^ .effort be^an , 
•kent of .volunteer teaoher^ .in th,e siijr^-c: .curric»lTm.,writ|jig wksho|>^ ; 
tPhe initial units vfgre\ highly "pro j9ct'J.,orien4«i CcSftjUevmaking, .; _ ■ - 
wSrkSg with^arn.%at|jer., wood, . et^J" On-^lng sup^o^ w^s, provided^, 

i 



by COfiD^s .resotarce coordinator who ha4 easy access to the initially 
involved teachers # Approximately half of the elementary teachers 
hav« become involved in Cape^ Education activities to some extent. 
For some Career Education has-been seen as "doing projects- • Others 
have used^ the projects to generate discussions ot various jobs and 
to ^e occasional resource people* S'till otners have us,ed Career 
'Education to ^illustrate the* variety of opportunity, the j^ange 
of.' life styles, and .the pgrsonal^Ivalues^ which are carried by such 
a v^iety of • opportunity • * ' \ / 1 , 
' ' • ' '\ ' V ' . \ ' 

Eleteentary .On-pbing Action ^ \ " * ^ . 

The COED gtaff not^s that the intensity and br^eath of activi'^iqs has 
increased at the*eiementary level during the thre^ years of the pro- 
ject. (It is agreed that cra!^ jftrojects, discussions of careers, 
and^ some 'clairification of personal values were a3J. occuring in* some 
Keehe clasSroomsi prior to 'pro ject jpOED).. Interviews wit>^ various 
principals apd teachers across foiiir elementary schools support 
the as^serticm# The principal and Career Education coordinator of 
one building note that almost, all (perhaps 80^) of the teachers have 
tried out at least one Career Edu'cation curriculum unit» At another 
school' all teachers are believed to have used at lealst two unitjs 
last year and to have continued their efforts this year. A smaller 
elementary school uses a Caxeer Education Social Studies unit for 
three weeks with all fourth and fifth graders. At another school 
uppper elementary students have seen Career Education become the 
vehicle for shaping a leamiiig approach that deeply involves groups 
of studeiits in selecting, planning, irao^ementing,. and evaliiating an 
increasing variety of educatioml activities. Othejr teachers of this 
school may not have moved this comprehensively 'although, they have 
moved f orwaxd *on the use of projects and' learning stations. 

i • ' ' k ' ^ \^ ' 

, As for other action at the elementary /level, cooperative efforts be- 
i tween counselors and teachers are increasing (with Career Education 
[as a CjOmSon reference point}) parent involvement is sometimae in- 
creasing through activities supported! in part by Project COEDi a 
number of jteachers are using i&ome of ihe better commerciaJl materials 
now avp-ilajble. *| I 



As for -prbblems**, tliey are seldom mehtioned at the elementary level. 
Project COpD repeatedly receives high marks for prompt provision of 
materials, resource people, and in- thje-classroom support. When, on 
the other hand, one asks|wha,t may be preventing ftirther" exBansiwi . 
of a Career Education approach certain constraints are identifieai \ 
limited curriculum flexibility, the ijLmited capacity of teachers in 
integrating a vexy, wide range of resources, activities, or subject 
areas I and the Sffty modest involvement of most building prihcipaJLs 
in implementation to date. 

Elementary The Future , | • ' • 

• 

At several elementary schools effeetive "Career Education" teachers 
have established easy access to teachers throughout their buildings. 

In the case, t>r cases • where this is combined with supportive action 

N . • - 

• -E7- 
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"by the building principal, there is a real likelyhqod thait present.. . 
efforts can ba maintained and perhaps ^xpa^ided*. While befing hopeful,, 
the following concerns must be addressed: . • 

1* Mechanisms for .ioint action by various grou-ps * J the i>r'inc2?pais,* 
th^^^teachers-,- tnfe parents, the .stud^'ntsj have" not been 
"• established during the history of 'pr^ieiCt'COED. . 

: 2. -.A. "soft sell" approach to Career Educati-on .in^>lementatio?i has ^ 
. . generated a inarginal sense o^f ixr^ency- as "^o what xemains " to / 
■ \ be done'. With other . ed.ttc.at ional' a^ppt'oaciies . being' put ' forward. 

for next year it may . be xjonveni'ent. , to say "-^Careei* E.d'.t Oh, ' 
.' •• we've done thai".**; ■. ' '-.;.*■ •■.■• ..;)■ .1 ■■■l'''-'^-- 

3. Various Career Education activities , should'' "be carried out 'iii . 
. some, multi-year sequential manner"' if these activities ar^.'.to . 
best match the developmental stages of the student.-. While 
the COED staff did not fully develop such a sequential approach,* 
they did document the actual implementation of various units 
and were thus able to point out: serious redundancies«?ani some 
gaps in implementation. Even wi'th *^tr6ng administrative and . 
teacher support in individual elementary schools, some across 

* school coo):dinating function may be necessary to maintain a 
clear sense. of direction and tof-raaximize commiulication and 
sharing., (A case 'in point invDlves the future role of the ^ 
media center jln, dissemination and- .acquisition of Career 
Education material,. . The center stiff can accept .'such a res- 
ponsibility and cgn. peff o'm'the basic' taskst. involved. HolVever^- 
if -good Career Education material is -to be used as part of . 

• an effective outreach eff ort. .-igh't ' the, ooofdinated involve- • 
ment a variety of Career Education te'achers "also r^uired?) i " 

^ ^ - ■ ■ ' ■ 

■ RESULTS AND CPNCLUSIOiNS - .. V'* 

As COED concludes its third and final yesir of Fed^al- funding it can. 
point to a number of. areas where feucc ess. has been achieved,. 'bift !Sy;- 
the same measures must recognize that a hvunber .Of critical .'ii's^iies ' 
have not" been resolved. '• ' . . , , *' 

Clearly, the project has achieved it's objectives in t:h'=6 -areas .of .•• . 
teacher awareness and curriculum development. Teachers,' administrators, 
and counselors were made aware of the basic, concepts of -.career educa- 
t-ion ^d the s'pecific objectives of .COED.' Through, continued work-- ^* 
shops, newsletters, and the availability of c&Jfeer. education in- 
structional materials, the teachers, in. the district '^^lere aWare of . ' ^ 
career 'education and COED,« -v'-" . .'■-". 

The summer cxifriculum. development, workshops, progressed in their 
, sophistication .and productivity as the pro ject, moved from year to year. 
Over fifty teachers w^re inyolvfed. in thdae. Cttrric\jflum building . .. 

activities and- the resultani materialiS ^re' being used. . * • ■ • ' 

^ " -• ' , ' * ' • -- • . 

Implementation of career education ih the^ Supervisory "Union has ' _ • ' 



iftentified in. „ 
interviews with 




' S I "^iifi cations in Iheir SoIES't^ r51"*'^-=°"»'^ei«s Sadl 

.elude more, than 50 t^iKe^ wrataig has BX&ri'detf-lo Vn " 

curriculuo nateri^s^evSpe?* "^•'"'■^^ than' these. ire^Ki, -th/^ r-'- ' 

^an1e;SStet'X'ra\^-|^,J|J^ attention.v^s.paid to'the long' ■ 

to roe^t a federal deadline-Sth if?fi * Project was hastily written 

of key dig'tri-ct policy SkeS?^ JSSf oranvolvemeS " 

|^J>^Si^ing ,had;diffi?5?y in SiSf S^^^ ^i^>i^opl; and -from " ■ 

.3.- JSrp, district! needs -a ions i^n^e'ftioW>^ ' • ". ' 1 

• - , • ran^9 Plan.^^ojr career educatio-n " 

• y ♦ • . \ • • * ■ ' « - ' 




with- specif icSmilest ones identified so that progress pan be^ 
' mapped • Careers education is now in^ limbo itt the . supervisory 
union. Teache3:\apalSilit5r an4 coi 
well as a wealth of instructional 



Ltnient are present » as-' 
Lterials. : Leadership is 



Required if the inv^Straeht of thr^e years and' some ^'OQ-iOOG . 
is goiug. ta have an iqipact en th/ career dBvelopmehtT of the. 
more than 5009 youngsters who artend^the sciuwjls within Super- 
visory Union #29r ' " . \ ^ 
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* .i^dsec^rch an^V D^eloptnent -Prdiect in* Career Education 

' keeae- tftifion Higii^S of Supervisory Union #29 

\: " 1 ' " 'V-K^eneV Nfiw''Hampshire 

• • / • ^ •. . . 

't-! '." EVi^l.UA¥lON DESIGN ' '. ' 

.^3fcie..follo\?;ing eyaluafiph; design. relates to Keene, New Hampshires' 
Propdsal for Exemplary Program in-Voo at x onal Education , Project No: 
V261037L,, .<5rant No.^ . 2-^4654, yhich Vas submitted to the U*S* 

Commissioner b 5. Education under. the provisions of Parts C and D of. 
tha yoc2ationai'',E'ducation^ ^ of 1968* This design will be * 

used in- evaluating" 'the Complete Occupational Education Development 
(COED) pr oject . between 'J^arch 16,,- 1974, ^nd June 30/ 1975* 

! . ^' • • " ' • ' « " ^ . 

Prp^efcli, COED Is curfei\tly I'n its final ^ear of funding and thus has 
.ali^ tlwee. phases operational* 'ihe, thre,e. ^ases are outlined below: 

' .PhaseVl • - is addressed to .liie staf if * AN^eries of carefully 
/. ^\ ' planned, teacher cejfitered, wo;rT<shops, visitations, in- 

* . " • service courses and individualized planning' sessions 

^ . * will be offered to exemplify and promote an understanding, 

by each teacher, that programs when appropriate must \ 

• ' be relevant to career objectives* \ • » • 

* Phase II - Curriculoim materials ajte deve3,oped by teajchers to^^ 

implemented in the classroom* This curriculum' develop- 
ment produces course^ of instruction, learning units 
and individual classrooA 'activities"^*' ' Curriculvira re- T . 
vision is also included in Ph^se II activities* ' ^ 

t>has^ III- Materials developed and revised in Phase II wi 11. J:ie'^ re- 
produced and made available to- all students and teachers ^ 
. — - in ^e Supervisory Ujiion. An ongoing teacher training 
effort will be maintained to enchajice their utility and 
* acceptance* The curriculum materials \*ill contain 

' • . ' measures designed to assess student growth in cognitive 

' • ' "5 and affective areas. 

is important to realize that all three phases of project -opera- 
tipD can talce pl^ce simultaneously** Some staff may be at the phase . 
JL awareness, stage while others are selecting o^ developing curricu- 
'iujji. materials (Phase .;EI> while still others are actually implement- , 
.ing career education aq^ivities into the classroom*' ^ ^ 

The tfoJ^JbcSfSig evaittaCion -de^i^jVvaddreeGes* CODD uLjuCETves^^for 
6&clvof the three. Phases of project acti*vitifes* Pha^e III operations 
^re further sub-divided. into classroom, guidance and cotmseling^ 
and placement servic? objectives.* ' ' " ^ 



The 'measurement techniques outlined below cfeiierate both "product" 
data" concerning student growth and hard curriculUm pj^^ducts develop- 
ed, as well as "process data", on the organizational and. instruction- 
al approaches employed* This measurement ,5ti;at'egy JTS* cqn&istmt ^ith 



;the Dr^. Sidney C* High^ Jr* memorandum of July 25, 1972, .which stress- 
ed that "the evaloaator should evaluate the ef fectivejness of^both 
the project's administration and the career education T>rogram as 
it is oper-ated in the schools",' Ihus, project logs and oth^r records 
are seen as a primary^ data source for total project evaluation. 

During i;his final year of the prpject a number of impact objectives 
have been identified in a^t^ition to th^ Phase I, II, and III objective 
These impact olrr^t^feive^s are, designed to assess the degreee to which 
career, education will continufe as a District priority" once Federal 
fxinding has ceased. . ' >^ ^ . 

Program Objectives - Phetse'T - Teacher Awareness. . 



Obiectives 



Indicators of Success 



1) A ^series 'of in-service ^ 
activities will be con- 
ducted throughout the three 
project years so that 100% 
of Keene's teachers, are in- 
troduced to career educa- 
tion and stimulated to im- 
plement career education 
activities .• 

2) Career education curri- 
culum materials (COED 
materials and other's) 
will be pviblicized and 
made available through the 
resource consultant. 

3) At least two workshops -: 
will be held for ^ore 
te"achers" to reinforce 
their commitment to and ex- 
pertise in career education. 

4) A career education news- 
letter, "COMMENTS", will be 
printed and disseminated 
throughout the district. • 



1.1 



1.2 



1.3 



2.1 

2.2 

3.1 
3.2 

4.1 
4.2 



The project director will sub- 
mit ai\ inservice plan to the 
^valuation Team in September. 

The 'project director will 
maintain a file of all ses-- • 
sions held> the agenda used, 
and the personnel invoive(^ 

Spin-off records of tliose 
non-core teachers .Vho use care^pr 
education materials will be 
monitored^ \ 

Document /process for mater- 
ials availability. 

Examine Jrecords of what 
materials were inventoried 
and xk^d. 

.Project director will maintain 
a' Record of thqse two events. 

Project director will pro- - 
vide the evaluation team with^^ 
a list of core teachers. 

Copies of complete'd newsletter. 

Initial plans are for two is- 
sues whicUr map progress to 
date and future prospects for 
COED. . X 




program Objectives - Phase II.- Curriculum Development 



Objectives 



Products 



Elementary^ Junioy High 
School^ Senior High School 

N ' ' 

1) Each group of core teachers, 
and others as designated, 
will develop plans for .curri- 
culum revision and develop- 
ment. These objectives are 
based upon the 1973-74 aca.-";c__ 
demi^ year'. experience, and 
thus will npt be finalisjed 
until^May, 1974. At'' that ' \. 
time specific product bb- - 
jectives will be written ' 
(^s was th^ .case for 1972-73). 



1-1 



1.2 



John^raust will, review all 
curriou^vim produced. 

Project (director will pro- 
vide list of people, time 
worlced and- prbduCts develop- 
ed dUring the sjimmer of 1974. 



Once the products of the Phase II curriculum^ d-evg^lopmeat efforts . 
have bedn completed, ^a curricula cpnsul^an't will be retained to 
evaluate and critique all materials produced. A\written evaluation 
of thefie materials' will^be cqmpDsifeed. . • . -K 



Program Objectives - Pl^^se III - imi?I%5n^](xtation • 



Objectives 



. indicators' of success 



1) 
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Each core tea'cher will 
document classroom^ctivi-f^^^ 
ties in career education;; 
using the Miiinesota f orSiat'. 

2) Studenij: i-dentified as ^ 
"Careei: Education students" 
will be pre and post-tQ^ted 
usTiig instruments seledted 
by . the evaluation! and pro- 
ject coordinator^ 



1.1 Computer rahs ojf aqifiyity „ 
- . . .^acfpuments \^11 'illust'r^t^ 

. '^tJie who, 'wl%t, when, and 

whgre^ of clXssrbom activities 
in^^/oareer plication for pro- 
ject. COED Jk|12. 

V ; f 

1.2 'Te"^ of ' pcctopationai khow- 
, ted^ and altitudes toward 

' . WD]^ will- be used. 



2.1 The '|Occupational Lisi:ing Test" 
' will 'be used to measure ccireer 
av^arenesfe grades' 3r,4. The 
Minnesota Occupational" Know- 
% ledge TestvWill be admiriister- 
^ ed at ^grad^^ 5-^7 . ^TSie Career 

, ' / M^tuyity Inventory ' (stjbtests 
'^;.v.. to'^e^eleeted) will be'tised 

^ in^' ^grades ffi $nd 9 to measure 

. career awai^eness. (post-test 

si only) At tr^ high schpol career , 
• * e<3kication 6burse grae(i^, / 




■ \ 

curricultim outlines and stu- 
dent feedback will be used. 

2,2 Attitudes toward school and 

t owar d, the world of work wilT 
be documented . via anecdotal 
rocqrds at I Wades 4-6. l^he 
CMI will b4 \^sed at 7-8, and 
a" separate instrument may be 
used at t^e high school. 



G\fI3ahce - Counseling 



A goal-free approach will^^e used to Waluate the guidance p rogram 
as it relates to COED and €he implementation of career education. 
The following items will be used in a checklist fashion, 

-career ^information resource center ^ ^ 

-group guidance techniques - ' ; 

•^testing j^rogram - interest .and aptitudes --^^ 
-follow-up surveys ^ -V ^ . ' 

-bibliography of career related materials • \' 

, -articulated effort - elementary - junior high - senior high school, 
-career conferences. . — i 



Placerient 

l) Tq locate "slots'* for ? .1.1 
c^op vocational educa- ^ ' * * 
tion students. ^ (Teacher)? 
^ make student selections*/^, 
for job slots). "V 

\2) Ass'^ist ^^tudents in obtain^^ 
" • ing ypaitt-time and full- . \ 
tima employment^wh^n I'eav-^ 
ing the school system. 

3.) Arrange work exposure eS:- \ ' 3.1 
p^riei^ce^./for students in 
grcfcdes 9-12. - * 



List^bf coop positions opeiJ 
by 0ccviia»tlonail are^. The ' 
placement airector ^un<?tions 
nn a liaison role only. 
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\ 



Red^ords^ of , students placed 
by. -OGCupat i on and grade level.' 



.4) Assist'^ when requested^ the* \ 4.1 
, resource cohstiltant in*^ 
\- arranging work birieritation' 
exp6:riences fo?: g^a4es T-r^* 



5) purvey last senior' 'drlass and 
. . |>Iace special emphasis pn 
, ^ i^aeing those in ■nefecl. .of-era^' 
j^loyment up©nr-gs?aa\fetion. 
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Records of- work e5cpofeure ' \ ' ^ 
student experiences. This is 
a. low 'priority activity%M 

RecbrdW^f^^ssistance in 7t8 * 
grade placements. This ^s^^-n^ ^ 
a -low priority activity.. - X., 

« 

List of sehiors^,and their plans, 
_ja&w^any^ 1:o /college ^ military^ 
post^secondary courses^ work ^ 
and uncertain, list of speci- 
fic successes in ijob^ placement 
of* senibrs^ 



Program Objectives - TThree Year Impact Results 

> - , 

( 

Indicators of Success 



1) The District Administra- 
tive Nstructure wiir have • 

^ changed to accomodate and 
supports^pngoing compr^hem 
feive car^r educcition im- 
plement at r^n in the dis-- 

• trict* 

2) The high school media cen- 
ter will assume responsibil- 
ity for career education 
materials distribution., 

3) Impact upon students in the 
8th and 9th grades will be 
Yueasured. 

4) Placement df students leav- 
ing, school will be measured 

• for the present and prior 
year: A trend dnalysis will 
result. \ 



5) 



Teachers.,, administrators / 
and co'ua^^elors attitudes . . 
toward carreer 'education and 
tlieir committment to its on^ 
going implementation -wiltL^ be 
high. . ^ 

^he project director will 
develop a long range plan 
for career education: in 
the District* 
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1-1 
1.2 

1.3 

\ . 
1.4 



-School board resolution in 
support of career education • 

\ 

Retention of staff to serve 
pareer 6ducata,dit functions. 

Budget allocations for per-^ 
sonnel/ program materials and 
travel in career education,.!* 



2.1 
2.2 
3.1 



Annual evaluation xeyiew sys- 
tem to ^onitbr progress of i 
career education i«r*th^ ^^^".^ 
trict. 

All CdEIJ^aterials \ayailable ' 
through ra^d^a center. - ' 

Examine metho^ used to pub- 
licize this service. 



Using^ the CMI^ students in 
the 8th ^d 9th grades wiir^ 
score sigxiificantly above norm^ 
ori all six stibtests^ ^ 



4>^1 students leaving School upon 
graduation o^r before will 
, have significantly higher 
\' placement ra^tes ' than in^ prior 
^ years: , ^ ^ ' . ^ ^ 

5.1 -Through an interview survey" 
» instruments attitudes and 
cbmmitment v^ill be measured^ 

6.1 Dr^f t_^f^-&«ch-a" -pT^ti by 
^^^^^ >er 15, 1974^ 

6.2 Final plan is accepted by 

•c leadership ,g^oup and schpol^ 
4 , boar^;. n . ' 

6.3 Year one events have high 

~ probalDility of success. ^ 
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Grade 



\ 



Proposed Testing Schedule 



Tests 



Time Schedule 



3-4 
5-7 

8-9 
10-12 



Teachers% 
Administra- 
tors 

Counselors 
Teachers 



Oc^pational Listp-ng Test 

Minnesota Occupational Know- 
ledge^est ' 

Career M^urity Inventory 

Stvident Que^tionnarpe^or Mini- 
Course • , ' 

Teacher Questionnaire for Mi 
Course ^ 

End of Year intervi^ew witji^lc^- 
dom sample of Supervisory Union 

#29 ^ . ' ' " - - 



"Minnesota documentation of 
'activities by core teachers 
only - grades K-12, Teachers ^ 
of mirti-cour^es do n6t use 
this method. 



October and May 
October and May 



Post only - Ear:ly May 




tltoUary and M^i; 

anli Mav^ 




Collect ctuarteriy 
Nov. 15, ^74, 
^ Jan. 31; 'r975.^ 
" if\pr. 1, 1975- 
; June 6, 19'75 < 



September 



Project C>O^E,D> - 

Tentative Schedule of Evaluation Visits * 

1974-75 Academic Year ' ^ , . 

■' / ■ ' . • 

Finalise evaluation .design/'^lrevidw suroner curriculum 
products** Secure inservice plans for the y^ar, '^File 
quartsSly report. • ^ - * ' • - \ 

'Review guidance and placement components*, ViSit ele-^ 
. mentary and j.tmior hi^h. schools* ' Complete pre-tests . 
..gra^e§ 3-7*<». • - > ■ ' ^ ' ' ; 

Focv^s on, progress to date ^ixi'^ acquis it ion oJP district 
. 'EfUpport for career? education,^. Observe high schpbl . 
mini-courae. , Collect teachers -dociamentation of' 
activities;- . • • / / ' * ' • ^ \ 

observe elgmentai^' ahd junior ^hign* school classrooms. 
Ascer^tain ro^diav^curriqulum distrib\iti6n system from 
. high *scho©l* /File 6pciarterly report. • ' . . .. . 

./January ' ' Student c^estionnair^ , for par4y.'cipants in minii-courses 
^ ' . rat the .high' school, .Alsor get >eacher .feedbacR;'.,. . 

^. Qollect teacher documen^atlcJ^i sheets. _ ' - . 



actdber 



'jjoveitiber / 



December . 



' Februfiry 
March * 



April . 

• ■ ' / 

May • * ; . 



iji'ld cdrd - perhaps »curr i^ulum validation 

Finalise' plans 'fob; all post-tei^ing activities', "Re-' 
view pl'acement and guidance . activit^ies , ' Observe' 
<:l&ssrooiti& as '.time pernios* • File -quarterly report. 

. Inter\p.ew..teac3iefs, ^:a^aldni^1n:fetQ3::s_- an^.^oii^^ on: 
CpEl> impact, coliect €eaaher dosumehtatiqn- sheets. 

*■■■>. ■ '■ \'''' ' . • •'■^/■'' . 

Posi?-t€St' grades _3-7#and Sfch .".* and 9-Bi" 'gr^desi:' Student, 
pn-^ teacher guestionnalira. from par ij^^igh^'-; 
1 school- %ini-course>,.' Begin to pull" tog'etSier 4ata for 
■final, r^pbrt,- « Cla'ssrpom visits- W'tiine^ permits.' ' , 

■ Tie-up loose ends, b^gin. Writing .final .evaluatiiaa re- . 
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